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1. Introduction 
Ordering application for sheet metal components is a platform where it is possible to order any 

component that you have a 3D model for. Additional information is required about material and 

tolerances, a drawing with required information is also sufficient.  

 

The purpose of this platform is initially to manage and supply small-scale or low-volume orders for 

existing clients across Europe, mainly to supply into western Europe while manufacturing the 

components in the eastern region. 

1.1 Problem 
Eastern European metal processing companies usually have a low turnover, which gives them the 

advantage to be flexible and compete for various small scale and project based or small series projects. 

However continuously winning small projects and maintaining the full production capacity can be 

challenging and occasionally drives overhead and management costs higher. This cycle can lead to 

partial layoffs or manufacturing at near zero profit margins. Finding new clients for a small-scale 

company that focuses on today rather than next year is usually out of their comfort zone and can be 

challenging. 

 

1.2 Solution 
Our platform offers an opportunity to the smaller manufacturers to focus on their main value generator 

– manufacturing. We offer them an opportunity to receive actual orders with one click. There is no need 

to go through the whole sales process, which might take up to a year for an actual order. Also there is 

no need to send us quotations, the fixed price is shown to the suppliers. Our price strategy for suppliers 

is that prices should be at a comfortable level. That way we ensure that most of our pending orders will 

be accepted by suppliers relatively quickly. This provides shorter lead times for our clients. For our 

advantage, we are not entitled to provide work for our suppliers. 

 

Also our platform is a good way for suppliers to fill workloads for certain operations or to cash out idle 

materials that are no longer needed for bigger projects. 

  



2. Scope of work 
Scope for Web Application project does not include the 3D model to data parser. The data which 

determines the price will be entered manually by the client after which the price is calculated. 

Lead time for desired quantity will be determined by the capacity of our suppliers. Also the 

scope is further narrowed down to independent sheet metal parts. Also the scope does not cover 

the stock and goods movement in between Client-Application-Supplier. 

 

2.1 Clients 
 

Clients can insert products where they choose material type, thickness, weight of the part and 

operations needed to manufacture it. Finally PDF drawing will be attached. Price will be 

calculated instantly. Client can choose lead time from the calendar. First available date will be 

calculated from our suppliers capacity pool. 

 

Client will receive an invoice after we have supplied the goods. 

 

2.2 Suppliers 
Suppliers only see these open order rows that their material range and operation pool covers, 

these orders have fixed price at which the supplier can choose to manufacture it. As an 

alternative solution supplier can enter their own adjusted price. This price can either be ignored 

or accepted by our employees. If accepted, the supplier is entitled to manufacture parts for the 

desired deadline. 

 

Suppliers can add and remove both operations and materials that they are capable of processing. 

They can also change capacity of their operations, for example suppliers laser cutting can be 

available on our platform 10 hours each week. 

 

2.3 Application managers 
Users who manage the application can set theoretical prices to work centers from which the 

sales price is calculated. These users also set theoretical material prices and change their future 

and standard prices based on the market situation. Application managers can also accept 

increased prices that are offered by suppliers. In this case, the open order will be bound to that 

supplier and it will dissapear from the open orders list.  

 

2.4 Prices 
 

Firstly for each part our own prices are calculated. For the standard price we calculate what it 

would cost on the market to manufacture it. Future standard price determines what the part 

would cost in the future. For all cases the higher price will be used to calculate the sales price to 

our client. 

 

 



3. ERD Scheme 

 
 

  



4. Screen Sketches 
 

4.1 Login 

 

  



4.2 Adding a product for quotation 
 

  



4.3.1 Client and supplier general view 

 
 

4.3.2 Client and supplier Payments page 

 
  



4.4 User account page 

 


